
Mississippi Headwaters Board (MHB) 
Strategic Planning Session III 

March 30, 2012 
 Northern Light Casino, Walker, MN 

Minutes 
 
10:03 am - Meeting was called to order/pledge of Allegiance 
 

- Group introductions   
 
The 2012 Mississippi Headwaters Board (MHB) Chair Lyle Robinson (Hubbard County) thanked 
everyone for attending. He also made special note of the Mississippi Headwaters Guide Book that was 
for sale at the registration table for those interested. He then asked that the group go around the room 
and identify themselves by name and the organization they represent.  
 
After introductions, a short video was played that provided the attendees with the history of the 
Mississippi Headwaters Board. MHB Chairman Lyle Robinson concluded by introducing Chris Pence 
(Crow Wing County Land Services Supervisor) to help facilitate discussion on the specific details of the 
newly acquired Clean Water Funds Accelerated Implementation Grant (AI) by the MHB.  
 
Chris explained to the group that a packet was placed on the tables for each of the attendee to use for 
frame-by-frame reference during the Power Point overview of the AI Grant project (see attached). He 
also provided a synopsis of the Agenda for the day:  
  
 1) MHB History and board activity – Chris Pence (Crow Wing County Land Service Supervisor) 
 2) AI Grant detail and process – Dan Steward (BWSR) 
  3) Technical over-view of the MHB AI Grant Project - Mitch Brinks (Crow Wing County Water  

Specialist) 
  4) Summary/Open discussion (Q/A) – MHB Commissioner Paul Thiede (Crow Wing County) 
 
The group was informed that a ‘Comment’ card will be handed out following Q/A. Each attendee was 
asked to fill one out and to give it to Pam Kichler (MHB Admin. Asst.) prior to Lunch 
 

10:25 am to 11:30 am – AI Grant Project Review 
 
- MHB History and Board activity 
 
 Key points: 
   a) MHB Inception and Statutory requirements 
   b) Mission 
   c) Past accomplishments and  
   d) Why this Grant and why now? 

 
– Clean Water Fund Accelerated Implementation Grant detail and process (Power Point) 
 

Key points: 
a) Context of the 2008 Clean Water Land and Legacy amendment 
b) Clean Water Fund allocation - 7 categories of funding  
c) ‘Implementation’ is the specific focus of the grant/proposed project 



d) Use of existing water quality data for assessment, trends, priority formulation; 
and language introduction into county plans as it relates to the river corridor 

  
– Technical Summary: Project Narrative (Power Point) 
 
 Key points: 
   a) Project vision and components  
   b) Existing data assemblage: Local, State, Federal, Tribal & NGO    
    involvement/coordination (portions supplied as ‘in-kind’). Also looking  
    to avoid areas of work duplication  
   c) 50 % will involve Contracting Work & Water Quality analysis using GIS 
   c) Develop future conservation strategies for the corridor area 
   d) Add river corridor conservation language to existing county water plans 
   e) Gain future leverage to attract other grant opportunities for projects 

 
At this point of discussion, Dan Steward (BWSR) was brought back to cover the Water Quality Analysis 
component. He further explained how this MHB AI Grant project will be modeled after a 2008-2009 
‘three county’ lake analysis program but will also be linked with what the DNR and MPCA have done 
w/lake data assessment and restoration modeling. 
 
Mitch Brinks (Crow Wing County Water Specialist) provided an example of the type of data matrix & 
mapping that will be used, after which Chris Pence (Crow Wing County Land Services Supervisor) then 
summarized what happens next: 
 
 ► Chris and Mitch will meet with each county (i.e. GIS/Water Planners/ESD personnel) to  
   see what data is already there and what is still needed  
 ► Ask what each county’s commitment is to the project and what’s their level of involvement  
 ► What’s in it for the counties? 

 - Identify and prioritize highly sensitive areas  
 - Update Water Plans to include river/watershed language – required for state /   
          federal grants 

- Possible development of a bi-annual gathering, a forum to encourage collaboration  
 

11:30 pm – Summary 
 
MHB Commissioner Paul Thiede (Crow Wing County) capsulated the information that was previously 
covered by starting with a summary of four things that this organization has set out to do w/this Grant: 

1) Screening – focus on what is the river data already known, and what’s missing 
2) Formulate priorities based on that data 
3) Create uniform river/watershed language not yet included in county water plans 
4) Establish where the MHB wants to go with this grant and how to develop the strategy to 

engage all 8 counties now and in the future 
 

The attendees were again thanked for their participation. It’s the MHB’s intention to keep the dialog 
open and everyone is encouraged to forward to the MHB office, any suggestion/comments. 
 

11:40 am to 12:00 pm – Q/A and Comments 
 

1) Are there plans to do any work with the entities south of the 400 miles? A – The 
current focus is on the first 400 mile corridor protected by the MHB, but there may be 
many opportunities to open future dialog w/other stakeholders down stream 



2) What is meant by ‘Wild’ and ‘Scenic’ designation, there are so many different rules? 
A – Statute designation for MHB is 500 and 1000 ft. in from the Mississippi River. 
There’s few ‘Wild’ designated areas in the first 400 miles, most are ‘Scenic’  

3) Unclear designation information leads to problems w/variances. A – It is hoped that 
this grant will help gather the necessary existing data to better equip and assist local 
government in their decision making. The case of the Little Falls (old Larson Boat 
Works) is a prime example of the need for the MHB. This organization may also want 
to re-approach the municipalities again, opening dialog on issues of who’s ordinance 

4) There has been past issues due to the lack of information of the work of the MHB, but 
most would support this Grant project. Some suggested they would also like to see 
the River Watch program re-energized someday 

5) The mapping aspect of this project will prove to be extremely important but the 
project may also need to be broadened to focus on other water / land in the watershed 

6) Are we doing anything with the tributaries? A – This plan will gather some data and 
look for problem spots but the initial focus will be the MH 400 mile river corridor  

7) Much of the land is State and Federal; why not get money from them? A – The 
success of this program will help the MHB (and the individual counties) apply for 
future grants on specific problem areas (i.e. stream bank erosion). There’s foreseeable 
advantages applying for grants with the power of a unified JPB of eight counties  

8) If you compare the river to lakes, lakes have lake associations to deal w/local 
problems. Who is the ‘association’ for the river – the MHB. The organization will 
coordinate w/BWSR and others once the data identifies problem areas. It will also 
encourage landowners to apply for grants, to help mitigate problems etc.  

  
12:00 pm – Thank You - Adjournment  

 
Prior to lunch, the group heard from former Senator Bob Lessard, key proponent of the bill and 
legislation for the inception of the MHB in 1981. Bob provided some history and thoughts on the future 
of this organization and shared news of possible resource opportunities through the Legacy amendment. 
After Bob Lessard finished, the attendees were provided lunch. 

 
12:08 pm – Break for Lunch  

 
Through the lunch hour, the attendees listened to DNR Commissioner Tom Landwehr. The 
Commissioner was asked to be the Key note speaker today to allow him to share ideas and related news 
on conservation programs currently underway. He also highlighted available funding opportunities.   
 
During the hour long talk, the Commissioner also provided details of his past personal and professional 
experiences, his thoughts on the MHB as an organization and its critical past & future role in 
championing river protection.  He pointed out that the Governor assigned all of the appointed 
Commissioners three principles to follow: Promote jobs, ensure government works for Minnesotans and 
advance open/on-going communication w/citizens. Commissioner Landwehr’s primary initiative is ‘the 
voice of those in Northern Minnesota be heard in St. Paul’. He is excited about the future of this 
organization, and feels the MHB’s newly acquired grant project will accelerate and reinforce the true 
definition of ‘conservation’ (wise use) of State funds. In closing, he re-emphasized his commitment to 
this board, and that he will do everything to make sure that the MHB stays in the State budget with 
elevated funding, ensuring that the MHB remains a viable entity for the future. The charge for all of us 
is and should remain, Water Quality and Water Protection. It is very important to Minnesota at all levels 
and must be preserved for generations to come.  
 
The Upper Mississippi River Gather 4 started immediately following lunch.   




















